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Reference Center for Disaster Preparedness

Center Objective 

The objective of the Reference Cen-
ter for Disaster Preparedness is to 
assist the components of the Red 
Cross and Red Crescent Movement 
in developing the capacities of Na-
tional Societies and other partners, 
through the development of me-
thodologies, tools, learning tech-
niques and harmonization proces-
ses, considering the expertise and 
best practices of the National So-
cieties themselves, and under the 
coordination of the Federation’s 
Americas Regional Office.

WORK  AXESWORK  AXES

Quality politics +

The Reference Center is a unit of the International Federation 
of the Red Cross and Red Crescent, which promotes knowle-
dge management through timely and reliable processes for 
the strengthening of National Societies, IFRC Units, ICRC and 
Partners, taking into account the Policies, Strategies, Mecha-
nisms and Fundamental Principles of the MICRMLR, local 
legal regulatory framework, based on the effectiveness of a 
quality management system and continuous improvement 
in accordance with the ISO 9001: 2015 standard.
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22 NS work 
with CREPD

2,537  people 
            trained 

I.   NUMBERS

2,374 virtual

163 on-site

Numbers
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For webinars in English we receive support from 
CADRIM

Webinar 
Management

149 webinars

2,846 participants Total countries reached: 43

Spanish English

Social networks

7,404 Like
8,257 Followers

958 Followers

507 Followers

Social networks have rea-
ched an audience of more 
than 111,445 users. Today, the 
Center has 3 social media 
channels.

Numbers

Reference Center for Disaster Preparedness
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During the pre-hurricane meeting, a session was 
organized in the Preparedness Lab space in which 
the subject of business continuity plans was dis-
cussed and the experience of the Lima branch of 
the Honduran Red Cross during the impact of hu-
rricanes Eta and Iota was shared.

Preparing for an Effective Response 

Due to the restrictions by COVID 19, Venezuelan 
Red Cross developed the implementation of the 
PER approach in the blended learning modality, 
developing two online induction sessions for the 
SN team, providing all the methodologies, matri-
ces and tools that would be used to develop the 
self-assessment phase.

For the self-assessment phase, a team of six eva-
luators from National Societies and the Federa-

II.  TECHNICAL
      ASSISTANCE

Continuity of Operations Plans   

As part of the articulated work with the Global Di-
saster Preparedness Center GDPC, the expected 
results of Priority 3 - Strengthening of National 
Societies of the Covid-19 appeal, different activi-
ties have been promoted to raise awareness and 
promote the theme of Business Continuity Plans, 
through which National Societies are expected to 
develop or update their continuity plans and/or 
strategies, for which different coordination mee-
tings have been held with cluster staff, units of 
the regional office involved and National Societies 
of Central America.

Among the activities carried out, we can mention 
the organization and development of the third 
Web session on Business Continuity Plans, which 
was attended by 25 participants (13 men; 12 
women) from the following organizations: IFRC, 
Panamanian Red Cross, Uruguayan Red Cross, 
Salvadoran Red Cross, Venezuelan Red Cross, 
Paraguayan Red Cross, Colombian Red Cross, Ar-
gentine Red Cross, Dominican Red Cross, Mexi-
can Red Cross, Mexican Red Cross, Paraguayan 
Red Cross: IFRC, Panamanian Red Cross, Urugua-
yan Red Cross, Salvadoran Red Cross, Venezue-
lan Red Cross, Paraguayan Red Cross, Colombian 
Red Cross, Argentine Red Cross, Dominican Red 
Cross, Mexican Red Cross, Swiss Red Cross, Bo-
livian Red Cross, Chilean Red Cross, Ecuadorian 
Red Cross.

A review of the Salvadoran Red Cross Business 
Continuity Plan was also carried out, making ob-
servations and suggestions for harmonization 
with the requirements established in the Busi-
ness Continuity Plan Template.

Technical assistance has been provided to the 
Guatemalan Red Cross in the preparation of the 
Business Continuity Plan for Covid-19 through re-
mote sessions with key personnel of the National 
Society. 

Technical Assistance

Reference Center for Disaster Preparedness
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tion was formed to evaluate the 37 components 
that constitute the Preparedness and Response 
Mechanism. These components are classified into 
5 areas: (1) Policies, Strategies and Standards; (2) 
Operational Capacity; (3) Operational Support; (4) 
Analysis and Planning; and (5) Coordination.

Among other activities, we have worked on the 
approach with five Central American National 
Societies, ten South American National Socie-
ties and one Caribbean National Society, with 
which we have been involved at different levels as 
shown below:

Country Induction Orientation Evaluation Analysis and 
prioritization

Work 
Plan

Action and 
accountability

Guatemala

Honduras

El Salvador

Costa Rica

Panamá

Dominican
Republic

Brazil

Argentina

Colombia

Perú

Chile

Ecuador

Venezuela

Paraguay

X

X

X

X

X

X X

X

X

X

X

X

X

X

X

X

X X X

Technical Assistance
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Coordination and support actions

Technical Assistance

Reference Center for Disaster Preparedness
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Salvadoran Red Cross 
WASH Course

The National Societies of the Region par-
ticipated in the development of the Water 
Sanitation and Hygiene Promotion course 
given by the Salvadoran Red Cross, whose 
objective was to update the National WASH 
Specialty Intervention Teams, which was 
held from March 22 to 25, 2021, with the 
attendance of 17 participants.

Health 

Honduras case study “together we are stronger”.

Since 2020, the Central American region has fa-
ced new challenges, among them, the COVID-19 
pandemic, dengue epidemics in some countries, 
hurricanes with direct impacts and the effects of 
national and intercontinental migration. In the 
specific case of the case study, it arises from the 
experience of Honduras in the integral respon-
se to emergencies. It was prepared through the 
transcription of interviews, analysis of documen-
tary information, secondary information and me-
dia review. The development of this type of ini-
tiatives allows empowering the efforts of the NS, 
supporting training processes of health profiles 
in emergencies and building evidence that may 
be useful for the justification of funds with the 
respective donors. 

Technical Assistance

Reference Center for Disaster Preparedness

https://www.crepd.cruzroja.org/_files/ugd/cb840e_63f7d6a10c694f329492124b889c9239.pdf
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III.   KNOWLEDGE
          GENERATION

Learning needs study

Consultation process on training needs based on 
an instrument with open and closed questions, 
whose purpose was to identify the main training 
needs of Red Cross volunteers and staff in order 
to improve and update the academic offer. A to-
tal of 3,250 volunteers from the different National 
Societies, ICRC and IFRC, from a total of 22 coun-
tries, provided their opinions on various training 
topics of interest. 

The data was subsequently processed and 
analyzed, identifying the main findings around 
the areas of consultation (Organizational De-
velopment, Policies, Strategies and Standards, 
Planning, Operations, Coordination, Operations 
Support, Education, COVID-19, Personal Growth, 
Job Performance, Community Work) from a sys-
temic approach, and through the use of virtual 
tools, performing an analysis of all responses.

Emergency Operations Centers

As part of the effort to strengthen the preparedness and response capabilities of the NS, an online 
course on Emergency Operations Centers was developed with the participation of the NS and other 
partners. The training curriculum was restructured in collaboration with USAID/BHA through the re-
vision and updating of content, universal language and adaptation of exercises to the virtual context. 

Currently, the course “Fundamentals for the management of Emergency Operations Centers” is 
designed in the Red Cross Virtual Campus, e-learning modality, self-directed in four languages (SP, EN, 
FR, PORT), and it consists of 7 modules with the following structure: welcome forum, forum for doubts, 
virtual cafeteria, videos, complementary information, etc.), with the participation and contributions of 
NSs, Civil Protection Systems and USAID/BHA.

Knowledge generation

Reference Center for Disaster Preparedness

https://13235dcb-4485-f02d-317b-f6db7ba88a4b.filesusr.com/ugd/cb840e_de274670c1a0412f842297d3b890cdad.pdf
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CREPD has been developing training processes with ICRC for some years now, basically focused on 
the development of Webinars and updating of topics such as: RFL Safer Access for the National In-
tervention Teams Course, between 2019 and 2020 working meetings were held for the development 
of the course on RFL, COVID 19 delayed the progress but this collaborative exercise that will benefit 
many volunteers globally has been finalized. The course is available on the Red Cross of the Americas 
campus in four languages: SP, EN, FR, PORT.

Reestablishment of contact between family members

|   11   |Knowledge generation

Reference Center for Disaster Preparedness

https://www.campuscruzroja.org/
https://www.campuscruzroja.org/
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Pedagogical Mediation

In 2020 the first edition of the “Pedagogical Me-
diation Course’’ was launched as a key tool for ca-
pacity building in education within the framework 
of the new normality by COVID 19. This course 
strengthens the competencies of distance educa-
tion by moving from the use of face-to-face tech-
niques to virtual environments, now in 2021 we 
are developing the second edition.

The course is presented in E-Learning mode and 
allows the development of competencies and 
skills in participants through blended learning 
and learning spaces that are strengthened with 
various virtual resources that facilitate the un-
derstanding of the basic fundamentals for a pro-
cess of pedagogical mediation from planning to 
implementation in a classroom or learning/trai-
ning context. 

Gender and Leadership 

The Reference Center has worked jointly with 
other projects incorporating gender issues in 
courses such as: National Intervention Teams, 
guide of indicators for response plans. To date, 
we are working with the team implementing the 
initiative: “Gender Equity Strategy in Leadership 
of Emergency Operations”, supporting the dis-
semination and management of knowledge in 
specific activities related to results 1 and 2: awa-
reness sessions, methodology for the program to 
develop competencies in leadership with gender 
equity.  

Awareness Sessions

Three sensitization sessions have been develo-
ped to contribute to the inclusion and increase of 
women in leadership positions in the humanita-
rian response through the creation of institutio-
nal and operational conditions that allow women 
to position themselves in leadership in equitable 
and safe conditions.

Knowledge generation

Reference Center for Disaster Preparedness
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IV.   TRAINING

Red Cross Campus 

The Red Cross Campus was developed in 2016 un-
der the tutelage of the Strategies and Knowledge 
Policies department, to date it has registered more 
than 25,743 people enrolled. The campus hosts 44 
courses between tutored or self-directed mode 25 in 
Spanish, 12 in English, 5 in French, of which 22 have 
been developed by the Reference Center in coordi-
nation with the different technical areas of the Fede-
ration Secretariat, by 2021 there are 2,537 people 
enrolled in CREPD courses.

“The new normal” Microlearning and Social Networks

COVID 19 has not only had an impact on people’s health, it has also impacted all the environments of 
our daily lives. In organizations such as ours, it is a constant challenge to continue training and educa-
ting the members of the organization. 

The Federation already had some virtual tools that served as a base to face this challenge, however, 
mechanisms have been developed to be able to work in the new normality, new online courses with 
more updated methodologies, the webinar protocol was developed, video elaboration, sessions in 
collaborative platforms such as zoom, teams, use of other virtual resources. Many of these are in the 
category of microlearning, a technique for acquiring knowledge that is delivered in small doses or 
self-sufficient units called microcontents. 
 

Training

Reference Center for Disaster Preparedness

https://view.genial.ly/61a3c20abc61af0dff73f62a
https://view.genial.ly/61a3c20abc61af0dff73f62a
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Coordination and support actions

V.   INNOVATION

Global PER 

Following the PER roadmap, and as the implemen-
ter of the approach in the Americas, we actively 
participated in the PER Global team meetings, su-
pporting several calls on technical aspects of the 
global dashboards published on the GO site, and 
attending the monthly Core Group meetings and 
the quarterly Technical Working Group meetings.

Innovation

Reference Center for Disaster Preparedness
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Specific activities in which support has been provided were as follows:

•	 Updating the data repository that feeds the PER dashboards in GO.
•	 Review and feedback of the new PER forms in GO.
•	 Support in updating the indicators and progress of the Work Plan in the Americas.
•	 Update of PER process documentation repository at global and regional level.
•	 Support in the preparation of various reports for donors.

PER Regional Dashboards

CREPD, as implementer of the PER approach in the Americas region, has supported the process of 
building seven dashboards for the National Societies of Central America, one for each NS and one re-
gional, in which the results of the evaluation of the different components of the approach can be seen. 
The data were recorded online using Kobo forms developed in two languages, Spanish and English.

A webinar was organized to present these dashboards with 22 participants from different NS in the 
region. The dashboards hosted on the CREPD website were shown at this event.

Webinars

The new normal due to the Covid 19 pandemic 
brings with it many changes in the way we work. 
Seeing the growing need for virtual communi-
cation, the increasing demand for web events, 
and the opportunity that technologies provide to 
communicate over distance, CREPD developed a 
webinar protocol in June 2020 and expanded the 
support provided in conducting these events. 

During 2021, a total of 149 webinars have been 
supported, of which 46 have been in English and 
103 in Spanish, with 2,846 attendees, with a reach 
of 43 countries. 

Innovation

Reference Center for Disaster Preparedness

https://app.klipfolio.com/published/3ab90b84bce3424751b51814b28b7373/detalle-sop-web
https://www.crepd.cruzroja.org/dashboards
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COVID-19 Needs Report 
 
In support of the six Central American National 
Societies in their Covid-19 vaccination efforts, the 
Central American cluster seeks to facilitate trai-
ning spaces for staff and volunteers and/or spa-
ces for the exchange of experiences related to the 
“immunization support” pillar (awareness, confi-
dence, health, access). The methodology was de-
veloped to collect the needs and interests of the 
NS on issues related to vaccination against Co-
vid-19, starting with a brainstorming session and 
prioritization of topics. Subsequently, an analysis 
of the topics, types of events and importance was 
carried out, and the “REPORT OF INTERESTS AND 
NEEDS OF THE NATIONAL SOCIETIES OF CEN-
TRAL AMERICA IN THE FRAMEWORK OF STREN-
GTHENING THE RESPONSE TO IMMUNIZATION 
AND COVID-19” was prepared. 

DIGITAL TRANSFORMATION TEAM OF THE AMERICAS
 
The Digital Transformation team of the Americas was formed in September 2021 with the purpose of 
supporting the digital transformation in the National Societies of the region and the IFRC. It consists of 
8 people in the technical area, and a Steering Committee for decision making. 

Innovation

Reference Center for Disaster Preparedness

https://13235dcb-4485-f02d-317b-f6db7ba88a4b.filesusr.com/ugd/cb840e_d6b350c0829e4159a9c01350f2dfa00c.pdf
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Some of its objectives are: 

•	 Promote digital transformation initiatives in the Americas. 
•	 Promote a culture based on optimal data management and evidence-based deci-

sions. 
•	 Support National Societies in the implementation of digital transformation projects.

From the team, support has been provided in three global initiatives: Quick Scan, Digital Value Ca-
ses for Ambulance Services, and the Data Playbook. A proposal is being developed to continue with 
specific activities during 2022. 

VIRTUAL MDC  
 
As part of CEA’s support for conducting percep-
tion surveys using ODK, the self-directed MDC 
(Mobile Data Collection) course at the Red Cross 
Campus is being updated. The update includes 
the deletion and addition of modules, as well as 
content updates, in line with new trends and uses 
of technology and the Movement’s recent prac-
tices with these tools. It has been worked hand 
in hand with the technical team composed of 
experts in the area of the IFRC and National So-
cieties. The course will be published on the Red 
Cross Campus in January 2022. 
 

 
From October to December, su-
pport was provided as Coordina-
tion of Information Management 
for the Population Movement in 
Central America. As part of this ac-
tivity, different dashboards were 
created and published to show mi-
gration flows in the region, as well 
as financial information, capacity 
mapping, migration trends, among 
others. 

Support for operations in Central America

Innovation

Reference Center for Disaster Preparedness

https://www.campuscruzroja.org
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Matrices and data collection instruments were also designed to keep the information presented 
up to date. 

In addition, support was provided for the preparation and publication of a PGI data collection 
form within the framework of the migration operation in Darien, Panama. 

 
RC2 RELIEF 
 
During the year 2021, several activities related to RC2 Relief have been carried out, such as: 
 

•	 Diagnosis of the current situation and preparation of a document with a proposal 
for the implementation of improvements. 

•	 Support and implementation of RC2 Relief in Darien, Panama, for the distribution 
of solar batteries.

•	 Participation in the RC2 Relief Mini Summit, in coordination with AmCross and Ne-
therlands RC. 

•	 Demo sessions of the tool in Spanish and English during Data and Digital Week.
•	 Demo session for the Americas Regional Office.
•	 General support and follow-up. 

Spaces for cooperation and coordination

Innovation

Reference Center for Disaster Preparedness
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The Reference Center led the Americas Digital 
and Data Week Organizing Team, co-organi-
zed with the Solferino Academy. This event is 
the first of its kind completely virtual, due to 
the covid 19 pandemic. This Digital and Data 
Week took place from April 19-23. During 5 
days more than 150 sessions organized by di-
fferent members of the Movement around the 
world were presented. An average of 30 peo-
ple connected per session, and in some ses-
sions there were more than 120 participants. 
The most attended session of the entire event 
was a panel led by CREPD with speakers from 
the National Societies of Costa Rica and Pana-
ma and colleagues of the International Fede-
ration.

Data and Technology Week (Solferino Academy)

Thirty-three sessions were presented in the 
Americas, 18 in English, 11 in Spanish and 3 
in both languages with simultaneous trans-
lation. Ten of these sessions were organized 
or had the participation of National Societies. 
Of these sessions in the Americas, more than 
14 sessions were broadcast live on Facebook, 
reaching more than 15 thousand people on 
the CREPD Facebook page alone. The agenda 
with the Americas sessions was shared throu-
gh networks and by email to approximately 
500 people. A daily reminder of the next day’s 
sessions was also sent out. As part of the su-
pport to session hosts, an editable graphics 
package was developed and shared in English 
and Spanish so that they could customize it 
and promote their sessions among their ne-
tworks. This same package was made available 
to the Solferino Academy.

The sessions of those who shared their art were also promoted on the CREPD, Volunteering and 
Regional Office Communications social networks. A newsletter with a summary of the sessions in the 
Americas was produced and shared. In addition, recordings of the events were posted on CREPD’s 
YouTube channel and added to a resource page on VODPLA to list and highlight all these sessions, and 
allow people who were unable to attend to view the videos.

Innovation

Reference Center for Disaster Preparedness
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VI.   OPERATIONAL PLAN
            2021

(Source regional plan for the Americas)
Priorities and related products

Strategic Priorities (Values, power and inclusion)

Enabling approach Enabler 3: membership is trusted, 
owned and valued.

Output 5.2.2: The International Federation and National Societies contribute to improved pro-
tection, equity and inclusion, safety and well-being in education.

Enabling Approach Enabler 1: Engaged: with renewed influence, innovative, 
and digitally transformed.

Output 6.1.3: The IFRC secretariat strengthens its cooperation with regional and global focal 
points, including through the delegation of greater “shared leadership” responsibility.

Output 6.3.11: Technical teams and volunteers (including youth) are encouraged and resour-
ced to experiment with new approaches to their work.

Outcome 8.3: The IFRC network continually renews its leadership to foster more diverse lea-
dership, resulting in increased youth and volunteer participation, gender parity and equitable 
geographic representation.

Output 8.3.1: The talent management strategy is implemented to identify and promote profes-
sionals to foster age and gender equality, diversity, and cultural and geographic inclusion.

Operational plan 2021

Reference Center for Disaster Preparedness
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VII.  ISO-9001 QUALITY
           CERTIFICATION

The purpose of ISO standards is to provide guidance, 
regulation, unification and grouping of criteria to orga-
nizations with the goal of minimizing costs and increa-
sing effectiveness. The Disaster Preparedness Reference 
Center is the only center of its kind in the context of the 
International Federation of Red Cross and Red Crescent 
Societies that has this certification, of high international 
prestige under the highest standards. This is a key added 
value for a humanitarian organization that allows it to fo-
cus its actions on the fulfillment of its mission and vision.

In accordance with the above, the results of the audit ca-
rried out by the certifying company Asociación Española 
de Normalización y Certificación AENOR to CREPD are 
presented. 

Confirmation of the completion 
of the audit

The Certification Renewal Audit of the Quality Manage-
ment System of the company DISASTER PREPAREDNESS 
REFERENCE CENTER (CREPD) OF THE INTERNATIONAL 
FEDERATION OF THE RED CROSS AND RED HALF MOON 
No. ER-0413/2018 has been carried out and the imple-
mentation of the System has been verified with respect 
to the requirements specified in the ISO 9001:2015 refe-
rence standard, except for what is reflected as non-con-
formity in this report.

Scope of the audit and adequacy of the scope of the 
certificate. The training, technical assistance, tool deve-
lopment and knowledge generation actions of the Inter-
national Federation of Red Cross and Red Crescent So-
cieties’ Reference Center for Disaster Preparedness. 

ISO-9001 quality certification

Reference Center for Disaster Preparedness
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Satisfaction surveys

Global

Very satisfied- (50) 85% 
Satisfied- (9) 15%

By Category:

Very satisfied- (19) 66%
Satisfied- (10) 34%

Very satisfied- (45) 85%
Satisfied- (8) 15%

Very satisfied- (50) 85%
Satisfied- (9) 15%

Very satisfied- (1) 50%
Satisfied- (1) 50%

Very satisfied- (44) 83%
Satisfied- (9) 17%

Level of Satisfaction with 
the Service or Product

Level of Satisfaction with the Develo-
pment Process of the New 

Tool or Instrument

Level of Satisfaction with the 
Fulfillment of Commitments

Level of Satisfaction with the 
CREPD Team’s Expertise

Level of Satisfaction with the 
Flexibility of Care

Reference Center for Disaster Preparedness

https://app.klipfolio.com/published/60bb6549f41fd9e3f05419f98f917bf0/consolidado-encuestas-de-satisfaccion
https://app.klipfolio.com/published/60bb6549f41fd9e3f05419f98f917bf0/consolidado-encuestas-de-satisfaccion
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Work team
The work team is integrated by: the Central America Cluster, the Policy, Strategy and 
Knowledge Unit, the Salvadoran Red Cross, as well as the network of National Societies.

Steering Committee 
International Federation of Red Cross and Red Crescent Societies - Salvadorean Red Cross 

Contact  
For further information please contact:

William Parra
Acting Head | Policy, Strategy and Knowledge | Unit Americas Regional Office
Ave. Jacinto Palacios Cobos, Edificio 221, Ciudad del Saber, Clayton | Panamá 
D+507.317.3077
E: william.parra@ifrc.org

Edgardo Barahona
CREPD Coordinator : Policy, Strategy and Knowledge Department : El Salvador Office
17 calle Pte. y AV Henry Dunant San Salvador | El Salvador D+503. 22394938|
M +503.79893695
E: joseedgardo.barahona@ifrc.org

Reference Center for 
Disaster Preparedness

Address: 17 Calle Poniente y Avenida Henry Dunant, Centro de Gobierno, San Salvador, 
El Salvador, Centroamérica.

Phone number: + 503 2239-4986
Fax:   + 503 2534-9575

crepd.americas@ifrc.org

Write us:
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https://app.smartsheet.com/b/form/ce3e1f9496094505852b37c97269668e
https://app.smartsheet.com/b/form/e4e37fd2b84145da99e2cf668407980b
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Humanity

The Red Cross and Red Crescent Mo-
vement, born of a desire to bring as-
sistance without discrimination to the 
wounded on the battlefield, endea-
vours, in its international and national 
capacity, to prevent and alleviate hu-
man suffering in all circumstances. It 
seeks to protect life and health and to 
ensure respect for the human person. 
It promotes mutual understanding, 
friendship, cooperation and lasting 
peace among all peoples.

Impartiality

It makes no distinction as to nationali-
ty, race, religion, social status or politi-
cal creed. It is dedicated solely to hel-
ping individuals in proportion to their 
suffering, remedying their needs and 
giving priority to the most urgent ones.

Neutrality

In order to preserve the confidence of 
all, the Movement refrains from taking 
sides in hostilities and, at all times, in 
controversies of a political, racial, reli-
gious or ideological nature.

Independence

The Movement is independent. Auxi-
liary to the public authorities in their 
humanitarian activities and subject to 
the laws of their respective countries, 
the National Societies must neverthe-
less retain an autonomy that enables 
them to act in accordance with the 
principles of the Movement.

Volunteering

It is a voluntary and selfless relief mo-
vement.

Unit

In each country there can be only one 
Red Cross or Red Crescent Society, 
which must be accessible to all and 
extend its humanitarian action to the 
entire territory.

Universality

The International Red Cross and Red 
Crescent Movement, in which all So-
cieties have equal rights and duties of 
mutual assistance, is universal.

FUNDAMENTAL PRINCIPLES

Designed by: Vanessa Reyes
Contact: vmr.aguilar@gmail.com


